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Draft Site Management Plan Amendment Changes

GENERAL

VVY VY VYV VYV

All milestones that were met are crossed out

All documents that are scheduled for delivery prior to October 1, 2003 were given
the status of “Deadline” and were bolded

All documents that are scheduled for delivery prior to October 1, 2005 were given
the status of “Near Term”

All documents that are scheduled for delivery on October 1, 2005 or later were
given the status of “Out Year”

All summary boxes located at the top of each Operable Unit were updated

The date in the footer was updated to 06/17/02

Schedules for the submittal of documents pertinent to the PAH Investigation and
Groundwater Monitoring were added to the Basewide Issues section at the end of
the SMP

SPECIFIC

OU-1:

>

»

Added line OU-1-5, Final Data Gap Sampling Technical Memorandum. This is a
secondary document and is scheduled for submittal on June 30, 2002.

All documents pertaining to the lead and PCB removal action at Site 15 were
crossed out based on the results of data gap sampling and the BCT decision that
no further action is necessary.

The Draft Soil Closeout Report, which was originally intended to cover only Site
14 soil removal actions; therefore, “Site 14” has been added to the title for
additional clarification. The submittal date for the Draft has been pushed back
from July 9, 2002 to August 6, 2002 and all subsequent submittals were pushed
back accordingly. The delay was caused by the additional excavation that was
needed at the site.

The removal action for dissolved phase VOCs in groundwater was originally
scoped for Sites 9, 11, 16, and 21; however, due to subsurface lithology concerns,
the performance of removal action technologies was questioned and the removal
action was cancelled for Sites 11 and 21. “Sites 9 and 16” has been added to the
title of documents relating to this removal action for clarification.

The target dates for the draft groundwater action memorandum for Sites 9 and 16
have been pushed back to June 17, 2002. The delay is due to a change in the
selected technology.

Since pilot testing is necessary prior to full-scale implementation, “Full Scale”
was added to the title of the groundwater removal action design and work plan at
Sites 9 and 16 for clarification. The date for the draft version of this work plan
has been pushed back to November 29, 2002 and all subsequent reporting and
fieldwork has been pushed back accordingly.

Since Sites 14 and 15 are being fast-tracked for transfer, lines OU-1-48 through
OU-1-60 have been added to the SMP in order to track the submittal dates for the



draft Sites 14 and 15 RI/FS through the final ROD approval. The draft Sites 14
and 15 RIFS submittal date has been established as August 2, 2002.

OU-24: (no changes)

OU-2B:

» Since pilot testing is necessary prior to full-scale implementation on the DNAPL
removal action at Sites 4 and 5, “Full Scale” was added to the title of the DNAPL
removal action design and work plan for clarification. The date for the draft
version of this work plan has been pushed back to October 1, 2002 and all
subsequent reporting and field work has been pushed back accordingly.

OU-2C:
» Due to the need for several iterations of confirmation sampling and over-
excavation to meet the cleanup goal for the removal action for cadmium in soil at
Site 5, the submittal date for the draft soil closeout report for the cadmium
removal action at Site 5 was pushed back to August 6, 2002. All subsequent
submittals were pushed back accordingly.

OU-3:

> Due to the delay in submittal of the Draft Operable Unit 3 Remedial Investigation
Report Addendum, Volume III OEW/Geotechnical Characterization Report
requested March 8, 2002 by the Navy, the submittal date for agency comments on
this report was pushed back to June 28, 2002. All subsequent submittals were
pushed back accordingly.

» Due to contracting issues (conversion from an expiring contracting vehicle to a
new contracting vehicle), the submittal date for the revised draft FS was pushed
back to October 11, 2002. All subsequent submittals were pushed back
accordingly.

OU-44:
» To remain consistent with other removal action documents, all documents that
relate to the removal of RAD wastes at Site 2 were given the status of “Secondary
Document” and the milestone date was changed to a target date.

QOU-4B: (No changes)
QU-4C: (No changes)

OU-5:

» Due to the decision to handle groundwater beneath Site 25 with the groundwater
beneath Alameda Annex, “Soil” was added to the document titles in lines OU-5-8
through OU-5-28 and lines OU-5-29 through OU-5-32 were added to show
documents associated with the remedial action reporting for Site 25 soil.

» Draft RUFS through final remedial action reporting documents associated with the
combined annex/point groundwater were added to the SMP. The delivery date for



the draft RI was set at October 18, 2002 and all subsequent reporting and field
work was set accordingly.

OU-6: (No changes)

BASEWIDE ISSUES

Community Relations Plan: (No changes)

Basewide PAH Site Inspection:

» This schedule was added to the SMP during this revision period. Since the work
plan for this work has already been submitted in draft form, agency comments
have been received, and fieldwork has commenced, only dates for submittals
related to finalizing the work plan and reporting the results of field work have
been incorporated into the SMP. The Navy intends on submitting three separate
site inspection reports to present the results of the basewide PAH site
investigation and a background technical memoranda.

Basewide Groundwater Monitoring:
> This schedule was added to the SMP during this revision period. Since this will
be an ongoing task, only dates for submittals related to finalizing the work plan
have been incorporated into the SMP.



OPERABLE UNIT 1

Current Status: A Final Remedial Investigation (RI) report was submitted for Sites 6, 7, 8, 15, and 16 and a Draft
Feasibility Study (FS) report was submitted for Sites 6 and 15. During discussions of each site, data gaps were identified
that needed to be resolved prior to making decisions on site outcome. Site 14 was transferred from OU-2A to OU-1. Data
gap sampling is completed for Sites 6, 14, 15, and 16. In order to expedite transfer of property located in the northwest
portion of Alameda Point for the City of Alameda to construct a golf course, the Navy has split reporting of data for OU-1
into two separate reports, one for Sites 14 and 15 and the one for Sites 6, 7, 8, and 16. A combined RI/FS report will be
prepared for Sites 14 and 15 and revised RI and revised FS reports will be submitted for Sites 6, 7, 8, and 16. Transfer to
the Corrective Action Program is planned for Sites 7 and 8. Based on data gap sampling the BCT concurred that a removal
action was not necessary at Site 15.

Item Document Type of Milestone | Milestone Target
Number Date Date
o Drafi-Data-Gap FSP/QAPR Deadline 122800
QLi-2 Ageney-Comments Beadline 2228404
Comments
Ou-1-5 Final Data Gap Sampling Technical Memorandum Secondary Document 06/30/02
oL+is Drafi-Sotl-EE/CA(Site14) Secondary-Doeiment LS/0
etz Ageney-Cotmhents Secondary-Docuinent 3495404
o8 Navy-Response-to-Comments Secondary-Docunernt 34504
oU-1-10 Ageney-Comnietts Secondary-Docwment 927/07
QLA Navp-Response-to-Connents Secondary-Bocninent 1027/
QFH+3 Agener-Comments Secondary-Document 23104
o144 Nevy-Responseto-Comments Secondary-Doeunthent 134464
S Commence-Removal-Aetion-at-Site14 —_— 97492
OuU-1-16 Draft Site 14 Soil Closeout Report Secondary Document 8/6/02
OU-1-17 Agency Comments Secondary Document 10/7/02
OU-1-18 Navy Response to Comments Secondary Document 12/6/02
oE28 Agener-Comments SecondaryDocent 92701
Response-to-GComments

Schedules/Last Updated 06/17/02




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
QL1308 Ageney-Comments Secondary-foctent 409491
od-1-33 Ageney-Conments Secondary-Document Hasd
OU-1-38 Draft Groundwater Action Memorandum (Sites 9 and 16) Secondary Document 6/17/02
OU-1-39 Agency Comments Secondary Document 7/17102
OU-1-40 Navy Response to Comments Secondary Document 8/17/02
OU-1-41 Draft Full Scale Groundwater Removal Action Design and Secondary Document 11/29/02
Workplan (Sites 9 and 16)

0OU-1-42 Agency Comments Secondary Document 1/29/03
OU-1-43 Navy Response to Comments Secondary Document 3/29/03
OU-1-44 Commence Removal Action (SitcsYand 16) | aeee- 5/29/03
OU-1-45 Draft Groundwater Closeout Report Secondary Document 9/29/03
OU-1-46 Agency Comments Secondary Document 11/29/3
OU-1-47 Navy Response to Comments Secondary Document 1/29/04
OU-1-48 Draft RUFS (Sites 14 and 15) Deadline 8/02/02

OU-1-49 Agency Comments Deadline 9/02/02

OuU-1-50 Draft Final RI/FS (Sites 14 and 15)+ Response to Deadline 10/02/02

Comments

OU-1-51 Final RVES (Sites 14 and 15) Deadline 11/02/02

OU-1-52 Draft Proposed Plan (Sites 14 and 15) Deadline 10/02/02

OU-1-53 Agency Comments Deadline 11/02/02

OU-1-54 Draft Final PP (Sites 14 and 15) + Response to Comments Deadline 12/02/02

OU-1-55 Public Comments Deadline 1/02/02

OU-1-56 Final PP (Sites 14 and 15) Deadline 1/17/02

ou-1-57 Draft ROD (Sites 14 and 15) Deadline 12/02/62

OU-1-58 Agency Comments Deadline 1/02/02

Schedules/Last Updated 06/17/02




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-1-59 Draft Final ROD (Sites 14 and 15) + Response to Deadline 2/02/02
Comments
OU-1-60 Final ROD Approval (Sites 14 and 15) Deadline 3/02/02
OU-1-61 Draft RI Addendum (Sites 6, 7, 8, and 16) Deadline 9/05/03
OU-1-62 Agency Comments Near Term 11/05/03
OU-1-63 Draft Final RI Addendum (Sites 6, 7, 8, and 16) + Response Near Term 1/05/04
to Comments
OU-1-64 Final RI Addendum (Sites 6, 7, 8, and 16) Near Term 2/05/04
OU-1-65 Revised Draft FS (Sites 6, 7, 8, and 16) Near Term 2/05/04
OuU-1-66 Agency Comments Near Term 4/05/04
QOU-1-67 Draft Final FS (Sites 6, 7, 8, and 16) + Response to Near Term 6/05/04
Comments
QU-1-68 Final FS (Sites 6, 7, 8, and 16) Near Term 7/05/04
OU-1-69 Draft Proposed Plan (Sites 6, 7, 8, and 16) Near Term 7/05/04
OuU-1-70 Agency Comments Near Term 9/05/04
OuU-1-71 Draft Final PP (Sites 6, 7, 8, and 16) + Response to Near Term 11/05/04
Comments
OuU-1-72 Public Comments Near Term 1/05/05
OU-1-73 Final PP (Sites 6, 7, 8, and 16) Near Term 1/20/05
OU-1-74 Draft ROD (Sites 6, 7, 8, and 16) Near Term 1/20/05
OU-1-75 Agency Comments Near Term 3/20/05
OU-1-76 Draft Final ROD (Sites 6, 7, 8, and 16) + Response to Near Term 5/20/05
Comments
Ou-1-77 Final ROD Approval (Sites 6, 7, 8, and 16) Near Term 6/20/05
OU-1-78 Preliminary Remedial Design Near Term 6/20/05
OU-1-79 Agency Comments Near Term 8/05/05
OU-1-80 Final Remedial Design + Response to Comments Near Term 9/20/05
OU-1-81 Agency Comments Out Year 10/05/05
Ou-1-82 Draft RA Workplan Out Year 11/05/05
OU-1-83 Agency Comments Out Year 1/05/06
OU-1-84 Draft Final RA Workplan + Response to Comments Out Year 3/05/06
OU-1-85 Final RA Workplan + Commence Remedial Action Out Year 4/05/06
OU-1-86 Draft LTMP / Draft O&M Report Out Year 11/05/05
OuU-1-87 Agency Comments Out Year 1/05/06
OU-1-88 Draft Final LTMP / Draft Final O&M Report + RTC Out Year 3/05/06
OU-1-89 Final LTMP / Final O&M Report Out Year 4/05/06
OU-1-90 Draft RA Report Out Year

7/05/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-1-91 Agency Comments Out Year 9/05/06

OU-1-92 Draft Final RA Report + Response to Comments Out Year 11/05/06

OU-1-93 Final RA Report Out Year 12/05/06

OU-1 PROJECT END DATE 12/05/06

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2A

Current Status: A Draft Remedial Investigation report has been submitted for all sites in OU-2A. During discussions of
each site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Data gap

sampling is ongoing for Sites 9, 13, 19, 22, and 23. Transfer to the Corrective Action Program is planned for Sites 13, 22,
and 23. Data gap sampling has been completed and a technical memorandum presenting the data will be submitted in June
2002. A Revised Draft RI report is scheduled for submittal in September 2003.

Item Document Type of Milestone | Milestone Target
Number Date Date
Q244 Draft-Data-Gap-FSRIGAPP BPeadiine 422809
SL-2A4-2 Beadline 228404
U243 Peadiine SHEOL
o244 Deadhine 6H8/04
OU-2A-5 Revised Draft RI Deadline 9/05/03"'
OU-2A-6 Agency Comments Near Term 11/05/03
OU-2A-7 Draft Final RI + Response to Comments Near Term 1/05/04
OU-2A-8 Final RI Near Term 2/05/04
OU-2A-9 Draft FS Near Term 2/05/04
OU-2A-10 | Agency Comments Near Term 4/05/04
OU-2A-11 Draft Final FS + Response to Comments Near Term 6/05/04
~OU-2A-12 Final FS Near Term 7/05/04
OU-2A-13 Draft Proposed Plan Near Term 7/05/04
OU-2A-14 Agency Comments Near Term 9/05/04
OU-2A-15 Draft Final PP + Response to Comments Near Term 11/05/04
OU-2A-16 | Public Comments Near Term 1/05/05
OU-2A-17 | Final PP Near Term 1/20/05
OU-2A-18 | Draft ROD Near Term 1/20/05
OU-2A-19 | Agency Comments Near Term 3/20/05
OU-2A-20 | Draft Final ROD + Response to Comments Near Term 5/20/05
OU-2A-21 Final ROD Approval Near Term 6/20/05
OU-2A-22 | Preliminary Remedial Design Near Term 6/20/05
OU-2A-23 Agency Comments Near Term 8/05/05
OU-2A-24 Final Remedial Design + Response to Comments Near Term 9/20/05
OU-2A-25 Agency Comments Out Year 10/05/05
OU-2A-26 Draft RA Workplan Out Year 11/05/05
OU-2A-27 Agency Comments Out Year 1/05/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2A (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-2A-28 Draft Final RA Workplan + Response to Comments Out Year 3/05/06

OU-2A-29 | Final RA Workplan + Commence Remedial Action Out Year 5/05/06

OU-2A-30 | Draft LTMP / Draft O&M Report Out Year 11/05/05

OU-2A-31 Agency Comments Out Year 1/05/06

OU-2A-32 | Draft Final LTMP / Draft Final O&M Report + Response to Out Year 3/05/06

Comments

OU-2A-33 Final LTMP / Final O&M Report Out Year 5/05/06

OU-2A-34 | Draft RA Report Out Year 8/05/06

OU-2A-35 Agency Comments Out Year 10/05/06

OU-2A-36 Draft Final RA Report + Response to Comments Out Year 12/05/06

OU-2A-37 Final RA Report Out Year 1/05/07

OU-2A PROJECT END DATE 1/05/07

1 The revised Draft RI Report is delayed in order to incorporate removal action data from the groundwater removal action
(See QU-1 schedule).

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY +3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2B

Current Status: A Draft Remedial Investigation report has been submitted for all sites in OU-2B. During discussions of
each site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Data gap
sampling has been completed and a technical memorandum presenting the data will be submitted in June 2002. A Revised

Draft RI report is scheduled for submittal in January 2004.

Item Document Type of Milestone Milestone Target

Number Date Date

o281 Draft-Data-GapFSPAOAPR Deadline 12/28/00

o282 Ageney-Comments Deadline 2428/04

o233 SHEH

oU-2B-4 648

o285 05404

o286 3405404

o287 349540+

ou-23-8 827404

L2892 Agenep-Conmments Seeondaryp-Doement L2740

BU2BH18 | MNavyResponseto-Connnents Secondarp-Docunent 027481

OU-2B-11 Draft Full Scale GW DNAPL Removal Action Design and Secondary Document 10/01/02
Workplan

OU-2B-12 Agency Comments Secondary Document 12/01/02

OU-2B-13 Navy Response to Comments Secondary Document 2/01/03

OU-2B-14 | Commence Removal Action (Sites 4 and 5) —_— 4/01/04

OU-2B-15 Draft GW DNAPL Closeout Report Secondary Document 8/01/04

OU-2B-16 Agency Comments Secondary Document 10/01/04

OU-2B-17 Navy Response to Comments Secondary Document 12/01/04

OU-2B-18 Revised Draft R1 Near Term 1/30/04

OU-2B-19 Agency Comments Near Term 3/30/04

OU-2B-20 Draft Final RI + Response to Comments Near Term 5/30/04

OU-2B-21 Final RI Near Term 6/30/04

OU-2B-22 Draft FS Near Term 6/30/04

OU-2B-23 Agency Comments Near Term 8/30/04

OU-2B-24 Draft Final FS + Response to Comments Near Term 10/30/04

OU-2B-25 Final FS Near Term 11/30/04

OU-2B-26 Draft Proposed Plan Near Term 11/30/04

OuU-2B-27 Agency Comments Near Term 1/30/05

OU-2B-28 . | Draft Final PP + Response to Comments Near Term 3/30/05

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2B (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-2B-29 Public Comments Near Term 5/30/05
OU-2B-30 | Final PP Near Term 6/15/05
OU-2B-31 Draft ROD Near Term 6/15/05
OU-2B-32 Agency Comments Near Term 8/15/05
OU-2B-33 Draft Final ROD + Response to Comments Out Year 10/15/05
OU-2B-34 Final ROD Approval Out Year 11/15/05
OU-2B-35 Preliminary Remedial Design Out Year 11/15/05
OU-2B-36 Agency Comments Out Year 1/02/06
OU-2B-37 Final Remedial Design + Response to Comments Out Year 2/15/06
OU-2B-38 Agency Comments Out Year 2/30/06
OU-2B-39 Draft RA Workplan Out Year 3/30/06
OU-2B-40 | Agency Comments Out Year 5/30/06
OU-2B-41 Draft Final RA Workplan + Response to Comments Out Year 7/30/06
OU-2B-42 Final RA Workplan + Commence Remedial Action Out Year 8/30/06
OU-2B-43 Draft LTMP / Draft O&M Report Out Year 3/30/06
OU-2B-44 Agency Comments Out Year 5/30/06
OU-2B-45 Draft Final LTMP / O&M Report + Response to Comments Out Year 7/30/06
OU-2B-46 | Final LTMP / Final O&M Report Out Year 8/30/06
OU-2B-47 | Draft RA Report Out Year 8/30/07
OU-2B-48 Agency Comments Out Year 10/30/07
OU-2B-49 Draft Final RA Report + Response to Comments Out Year 12/30/07
OU-2B-50 Final RA Report Out Year 1/30/08
OU-2B PROJECT END DATE 1/30/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2C

Current Status: A Draft Remedial Investigation report has been submitted for all sites in OU-2C. During discussions of
each site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Data gap

sampling has been completed and a technical memorandum presenting the data will be submitted in June 2002. A Revised
Draft RI report is scheduled for submittal in December 2004.

Item Document Type of Milestone Milestone Target
Number Date Date
o226 Draft-Data-Gapd-SEOAR Beadline 1228400
oH2c2 Ageney-Gomments Beadline 22804
88263 Drafi-Final Data-GapFSPIOAPR + Navy-Respotse-to Peadline SH-E64

Commerts
OL-26-5 DrafiSod-£E/CA(Site5) Secondary-Document 05404
oL2e7 Nevy-Responseto-Convnents Secondary-BDocinent S
o-2c9 Agenen-Comments Secondary Doeument 92704
QUL2C 10 | NavyResponse-to-Connments Seeondary-Docwment 1022484
OH-26+2 | Ageney-Comments Seeotdry-Bocument P s
BU2C13 | NavypResponseto-Comments Secondary-Document 126404
U264 | CommenceRemovalAction-at-Sites —_— 02
OU-2C-15 Draft Soil Closeout Report Secondary Document 8/06/02
OU-2C-16 Agency Comments Secondary Document 10/07/02
OuU-2C-17 Navy Response to Comments Secondary Document 12/06/02
0OU-2C-18 Draft Site 5 Radiological Action Memorandum Addendum Secondary Document 8/14/03
OU-2C-19 | Agency Comments Secondary Document 9/14/03
OU-2C-20 Navy Response to Comments Secondary Document 10/14/03
OuU-2C-21 Draft Site 5 Rad Removal Action Design and Workplan Secondary Document 8/14/03
OU-2C-22 | Agency Comments Secondary Document 10/14/03
OuU-2C-23 Navy Response to Comments Secondary Document 12/14/03
0Ou-2C-24 Commence Removal Actionat Site5 | - 1/14/04
0OU-2C-25 Draft Site 5 Rad Closeout Report Secondary Document 5/14/04
OU-2C-26 Agency Comments Secondary Document 7/14/04
OuU-2C-27 Navy Response to Comments Secondary Document 9/14/04
OU-2C-28 Revised Draft RI Near Term 12/03/04
OU-2C-29 Agency Comments Near Term 2/03/05
Ou-2C-30 Draft Final RI + Response to Comments Near Term 4/03/05

Schedules/Last Updated 06/17/02




OPERABLE UNIT 2C (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-2C-31 Final RI Near Term 5/03/05
OuU-2C-32 Draft FS Near Term 5/03/05
OU-2C-33 Agency Comments Near Term 7/03/05
OU-2C-34 Draft Final FS + Response to Comments Near Term 9/03/05
OU-2C-35 Final FS Out Year 10/03/05
OU-2C-36 Draft Proposed Plan Out Year 10/03/05
OuU-2C-37 Agency Comments Out Year 12/03/05
OU-2C-38 Draft Final PP + Response to Comments Out Year 2/03/06
OU-2C-39 | Public Comments Out Year 4/03/06
OU-2C-40 | Final PP Out Year 4/18/06
OU-2C-41 Draft ROD Out Year 4/18/06
OU-2C-42 | Agency Comments Out Year 6/18/06
OU-2C-43 Draft Final ROD + Response to Comments Out Year 8/18/06
OU-2C-44 Final ROD Approval Out Year 9/18/06
0OU-2C-45 Preliminary Remedial Design Out Year 9/18/06
OU-2C-46 Agency Comments Out Year 11/03/06
OU-2C-47 | Final Remedial Design + Response to Comments Out Year 12/18/06
OU-2C-48 | Agency Comments Out Year 1/03/07
OU-2C-49 | Draft RA Workplan Out Year 2/03/07
OU-2C-50 Agency Comments Out Year 4/03/07
OU-2C-51 Draft Final RA Workplan + Response to Comments Out Year 6/03/07
OU-2C-52 | Final RA Workplan + Commence Remedial Action Out Year 7/03/07
OU-2C-53 Draft LTMP / Draft O&M Report Out Year 2/03/07
0OU-2C-54 Agency Comments Out Year 4/03/07
OU-2C-55 Draft Final LTMP / O&M Report + Response to Comments Out Year 6/03/07
OU-2C-56 | Final LTMP / Final O&M Report Out Year 7/03/07
OU-2C-57 | Draft RA Report Out Year 7/03/08
OU-2C-58 | Agency Comments Out Year 9/03/08
OuU-2C-59 Draft Final RA Report + Response to Comments Out Year 11/03/08
OU-2C-60 | Final RA Report Out Year 12/03/08
OU-2C PROJECT END DATE 12/03/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 3

Current Status: A Draft Feasibility Study was submitted in August 1999. Due to revising the boundaries of Site 1 to include the extent
of the radiological survey, data gap sampling was necessary. Data gap sampling has been completed and RI Report Addenda, Volumes 1,
I, and 111 have becn prepared. The human health risk assessment for the radiation present at Site | has also been submitted. A Revised
Draft FS Report is scheduled for submittal in September 2002.

Item Document Type of Milestone | Milestone | Target
Number Date Date
Q32 | EinalRIAddenduwm Peadiine 127464
QL34 | Ageney-Comments Peadline Z02/0+
Resporse-to-GComments
OU-3-8 | Agency-Comments-on-Draft-Cummlative Risk-Assessment Deadline 1492462
Response-to-Comments
Addendui—otwe
OU-3-12 | Agency Comments on Draft OE/Geotechnical Characterization Deadline 6/28/02
Report
OU-3-13 | Draft Final OE/Geotechnical Characterization Report (RI Report Deadline 7/28/02
Addendum, Volume III) + Response to Comments
OU-3-14 | Final OE/Geotechnical Characterization Report (RI Report Deadline 8/28/02
Addendum, Volume III)
OU-3-15 | Revised Draft FS Deadline 10/11/02
OU-3-16 | Agency Comments on Draft FS Deadline 12/11/02
OU-3-17 | Draft Final FS + Response to Comments Deadline 2/11/03
OU-3-18 | Final FS Deadline 3/11/03
OU-3-19 | Draft Proposed Plan Deadline 4/11/03
OU-3-20 | Agency Comments Deadline 5/11/03
OU-3-21 | Draft Final PP + Response to Comments Deadline 7/11/03
OU-3-22 | Public Comments Deadline 9/11/03
OU-3-23 | Final PP Deadline 10/26/03
OU-3-24 | Draft ROD Deadline 9/26/03
OU-3-25 | Agency Comments Near Term 11/26/03

Schedules/Last Updated 06/17/02




OPERABLE UNIT 3 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
OU-3-26 | Draft Final ROD + Response to Comments Near Term 1/26/04

OU-3-27 | Final ROD Approval Near Term 2/26/04

OU-3-28 | RD - 30% Design Near Term 2/26/04

OU-3-29 | Agency Comments Near Term 4/11/04

OU-3-30 | RD - 90% (Pre-Final) Design + Response to Comments Near Term 5/26/04

OU-3-31 | Agency Comments Near Term 7/11/04

OU-3-32 | Final Design (A) + Response to Comments Near Term 8/26/04

OU-3-33 | Agency Comments Near Term 9/11/04

OU-3-34 | Final Design (B) Near Term 9/26/04

OU-3-35 | Draft RA Workplan Near Term 5/26/04

OU-3-36 | Agency Comments Near Term 7/26/04

OU-3-37 | Draft Final RA Workplan + Response to Comments Near Term 9/26/04

OU-3-38 | Final RA Workplan Near Term 10/26/04

OU-3-39 | Draft RA/LTMP/O&M Report Near Term 6/26/08

OU-3-40 | Agency Comments Near Term 8/26/05

OU-3-41 | Draft Final RA/LTMP/O&M Report + Response to Comments Near Term 10/26/05

OU-3-42 | Final RA/LTMP/O&M Report Out Year 11/26/05

OU-3 PROJECT END DATE 11/26/05

Notes:

Schedule reflects preparation of the remedial action workplan concurrently with the design

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY +3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4A

Current Status: OU-4A consists of IR Site 2 (West Beach Landfill and Wetlands). Additional data collection is scheduled for Site 2.
Following the collection and analysis of this data, a revised draft RI report will be submitted. The RI report is scheduled to be submitted

in March 2005.

Item Document Type of Milestone Milestone Target
Number Date Date
G441 Deadline 12/04/60
o442 Peadline 3086+
o443 J—
Q444 Beadline 829401
o445 Peadline 92004
Q446 DPeadline 102901
Response-to-Comments
OU-4A-8 Draft Action Memorandum (Site 2 — RAD) Secondary Document 5/01/03
OU-4A-9 Agency Comments Secondary Document 6/01/03
OU-4A-10 Navy Response to Comments Sccondary Document 7/01/03
OU-4A-11 Draft Removal Action Workplan (Site 2 — RAD) Secondary Document 5/0H03
OU-4A-12 Agency Comments Sccondary Document 6/01/03
OU-4A-13 Navy Response to Comments Secondary Document 7/01/03
OU-4A-14 Commence Removal Action (Site 2 — RAD) Secondary Document 8/01/03
OU-4A-15 Revised Draft RI (Including UXO/Geotechnical Characterization Near Term 3/01/05
and RAD)
OU-4A-16 Agency Comments Near Term 5/01/05
OU-4A-17 Draft Final RI + Response to Comments Near Term 7/01/05
OU-4A-18 Final RI Near Term 8/01/05
OU-4A-19 Draft FS (including geotech characterization/recommendation) Near Term 8/01/05
OU-4A-20 | Agency Comments Out Year 10/01/05
OU-4A-21 Draft Final FS + Response to Comments Out Year 12/01/05
OU-4A-22 | Final FS Out Year 1/02/06
OU-4A-23 Draft Proposed Plan Out Year 1/02/06
OU-4A-24 Agency Comments Out Year 3/01/06
OU-4A-25 Draft Final PP + Response to Comments Out Year 5/01/06
OU-4A-26 Public Comments Out Year 7/01/06
OU-4A-27 | Final PP Out Year 7/15/06
OU-4A-28 Draft ROD Out Year 7/15/06
OU-4A-29 Agency Comments Out Year 9/15/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4A (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4A-30 | Draft Final ROD + Response to Comments Out Year 11/15/06
OU-4A-31 Final ROD Approval Out Year 12/15/06
OU-4A-32 | RD -30% Design Out Year 12/15/06
OU-4A-33 Agency Comments Out Year 2/01/07
OU-4A-34 RD - 90% Design + Response to Comments Out Year 3/15/07
OU-4A-35 Agency Comments Out Year 5/01/07
OU-4A-36 RD - Final Design (A) + Response to Comments Out Year 6/15/07
OU-4A-37 Agency Comments Out Year 7/01/07
OU-4A-38 Final Design (B) Out Year 7/15/07
OU-4A-39 Draft RA Workplan Out Year 7/15/07
OU-4A-40 Agency Comments Out Year 9/15/07
OU-4A-4] Draft Final RA Workplan + Response to Comments Out Year 11/15/07
OU-4A-42 Final RA Workplan/Begin RA Out Year 12/15/07
OU-4A-43 | Draft RA/LTMP/O&M Report Out Year 7/15/08
OU-4A-44 | Agency Comments Out Year 9/15/08
OU-4A-45 Draft Final RA/LTMP/O&M Report + Response to Comments Out Year 11/15/08
OU-4A-46 Final RA/LTMP/O&M Report Out Year 12/15/08
OU-4A — LANDFILL PROJECT END DATE 12/15/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY +3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4B

Current Status: OU-4B consists of IR Site 17 (Scaplane Lagoon) and Site 24 (Pier | and 2 Sediments).

Item Document Type of Milestone Milestone Target
Number Date Date
QU482 Ageney-Gomments Deadline 4136404
Responseto-Comments
o485 Commence-Kield-Sampling e 644404
OU-4B-6 Draft RI for IR Site 17 (Seaplane Lagoon) Deadline 1/29/03
OU-4B-7 Agency Comments (Site 17) Deadline 3/29/03
OU-4B-8 Draft Final R1 + Response to Comments Deadline 5/30/03
OU-4B-9 Final RI Deadline 6/30/03
OU-4B-10 | Draft FS for IR Site 17 Near Term 11/24/03
OU-4B-11 Agency Comments (Site 17) Near Term 1/24/04
OU-4B-12 Draft Final FS + Response to Comments Near Term 3/24/04
OU-4B-13 Final FS (Site 17) Near Term 4/24/04
OU-4B-14 | Draft Proposed Plan (Site 17) Near Term 6/06/04
OU-4B-15 | Agency Comments Near Term 8/06/04
OU-4B-16 | Draft Final PP + Response to Comments (Site 17) Near Term 10/06/04
OU-4B-17 | Public Comments Near Term 12/06/04
OU-4B-18 | Draft ROD (Site 17) Near Term 1/06/05
OU-4B-19 | Agency Comments Near Term 3/06/05
OU-4B-20 | Draft Final ROD + Response to Comments Near Term 5/06/05
OU-4B-21 Final ROD Approval (Site 17) Near Term 6/06/05
OU-4B-22 | RD - 30% Design (Site 17) Near Term 9/06/05
OU-4B-23 | Agency Comments Out Year 10/21/05
OU-4B-24 | RD - 90% Design + Response to Comments Out Year 12/06/05
OU-4B-25 | Agency Comments Out Year 1/21/06
OU-4B-26 | RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06
OU-4B-27 | Agency Comments Out Year 3/21/06
OU-4B-28 | Final Design (B) (Site 17) Out Year 4/06/06
OU-4B-29 | Draft RA Workplan (Site 17) Out Year 12/06/05
OU-4B-30 | Agency Comments Out Year 2/06/06
OU-4B-31 | Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-4B-32 | Final RA Workplan/Begin RA (Site 17) Out Year 5/06/06
OU-4B-33 | Draft RA Report (Site 17) Out Year 1/06/07
OU-4B-34 | Agency Comments Out Year 3/06/07
OU-4B-35 | Draft Final RA Report + Response to Comments Out Year 5/06/07
OU-4B-36 | Final RA Report (Site 17) Out Year 6/06/07
QU-4B-37 | Draft RI for IR Site 24 Near Term 6/24/04
OU-4B-38 | Agency Comments (Site 24) Near Term 8/24/04
OU-4B-39 | Draft Final RI + Response to Comments Near Term 10/24/04
OU-4B-40 | Final RI (Site 24) Near Term 11/24/04
OU-4B-41 | Draft FS for IR Site 24 Near Term 5/15/05
OU-4B-42 | Agency Comments Near Term 7/15/05
OU-4B-43 | Draft Final FS + Response to Comments Near Term 9/15/05
OU-4B-44 | Final FS for IR Site 24 Out Year 10/15/05
OU-4B-45 Draft Proposed Plan (Site 24) Qut Year 12/30/05
QU-4B-46 | Agency Comments Out Year 2/28/06
OU-4B-47 | Draft Final PP + Response to Comments Out Year 4/30/06
OU-4B-48 | Public Comments Out Year 6/30/06
QOU-4B-49 | Draft ROD (Site 24) Out Year 8/11/06
OU-4B-50 | Agency Comments Out Year 10/11/06
OU-4B-51 Draft Final ROD + Response to Comments Out Year 12/11/06
OU-4B-52 | Final ROD Approval (Site 24) Out Year 1/11/07
OU-4B-53 | RD - 30% Design (Site 24) Out Year 3/11/07
OU-4B-54 | Agency Comments Out Year 4/26/07
OU-4B-55 | RD -90% Design + Response to Comments Out Year 6/11/07
OU-4B-56 | Agency Comments Out Year 7/26/07
OU-4B-57 | RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07
OU-4B-58 | Agency Comments Out Year 9/25/07
OU-4B-59 | Final Design (B) (Site 24) Out Year 10/11/07
OU-4B-60 | Draft RA Workplan (Site 24) Out Year 6/11/07
OU-4B-61 Agency Comments i Out Year 8/11/07
OU-4B-62 | Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07
OU-4B-63 | Final RA Workplan/Begin RA (Site 24) Out Year 11/11/07
OU-4B-64 | Draft RA/LTMP/O&M Report (Site 24) Out Year 7/11/08
OU-4B-65 | Agency Comments Out Year 9/11/08
OU-4B-66 | Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08
Comments

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone Milestone Target

Number Date Date
OU-4B-67 | Final RA/LTMP/O&M Report (Site 24) Out Year 12/11/08

OU-4B PROJECT END DATE 12/11/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4C

Current Status: OU-4C consists of IR Site 20 (Oakland Inner Harbor), the offshore portion of Site 28 (Todd Shipyard), and Site
29 (Skeet Range). A Draft Technical Memorandum was submitted in August 2001 that presents the results of the screening survey
conducted on Sites 20 and 28. Field sampling has been completed and the data will be incorporated into the final Data Summary
Memorandum. This memorandum is scheduled for submittal in September 2002,

Item Document Type of Milestone Milestone Target

Number Date Date
QUG | Draft-Data-Swmmeary-Memorandum(Site-20) Secondary-Docuert 3H68/04
OU-4C-2 Agency Comments (Site 20) Secondary Document 6/02/02
OU-4C-3 Final Data Summary Memorandum (Site 20) Secondary Document 3/21/03
OL4C4 | Drafi-Skeet-Range-(R-Sire 29 Worle Plan Beadline F-1/04

OUHGS | Ageney-Comments Deaddline 845/04

QUA4CT | FinalSRWorkplan Deadline +6404404-

BUHAC8 | CommencefieldSanpling —_ L6304

QU490 | Draft-TechnicalMemorandum-for-Sites 20-ard-28 Deadline SO

OL4CHO | Ageney-Connnents{(Sites20-and-28) Deadline 1042964

OU-4C-12 | Draft Data Gap Sampling Workplan (Sites 20 and 28) Deadline 4/15/03

0OU-4C-13 | Agency Comments Deadline 6/15/03

OU-4C-14 | Comment Resolution Meeting | e 6/30/03

OU-4C-15 | Draft Final Data Gap Sampling Workplan + Response Deadline 8/15/03

to Comments

OU-4C-16 | Final Data Gap Sampling Workplan Deadline 9/15/03

OU-4C-17 | Commence FieldWork | e 9/22/03

OU-4C-18 | Draft RI for IR Site 29 (Skeet Range) Deadline 1/29/03

OU-4C-19 | Agency Comments (Site 29) Deadline 3/29/03

OU-4C-20 | Draft Final RI + Response to Comments Deadline 5/30/03

OU-4C-21 | Final RI Deadline 6/30/03

OU-4C-22 | Draft FS for IR Site 29 Near Term 11/24/03

OU-4C-23 | Agency Comments (Site 29) Near Term 1/24/04

OU-4C-24 | Draft Final FS + Response to Comments Near Term 3/24/04

OU-4C-25 | Final FS (Site 29) Near Term 4/24/04

OU-4C-26 | Draft Proposed Plan (Site 29) Near Term 6/06/04

OU-4C-27 | Agency Comments Near Term 8/06/04

OU-4C-28 | Draft Final PP + Response to Comments (Site 29) Near Term 10/06/04

OU-4C-29 | Public Comments Near Term 12/06/04

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4C-30 | Draft ROD (Site 29) Near Term 1/06/05
OU-4C-31 | Agency Comments Near Term 3/06/05
OU-4C-32 | Draft Final ROD + Response to Comments Near Term 5/06/05
OU-4C-33 | Final ROD Approval (Site 29) Near Term 6/06/05
OU-4C-34 | RD -30% Design (Site 29) Near Term 9/06/05
OU-4C-35 | Agency Comments Out Year 10/21/05
OU-4C-36 | RD - 90% Design + Response to Comments Out Year 12/06/05
OU-4C-37 | Agency Comments Out Year 1/21/06
OU-4C-38 | RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06
OU-4C-39 | Agency Comments Out Year 3/21/06
OU-4C-40 | Final Design (B) (Site 29) Out Year 4/06/06
OU-4C-41 | Draft RA Workplan (Site 29) Out Year 12/06/05
OU-4C-42 | Agency Comments Out Year 2/06/06
OU-4C-43 | Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06
0OU-4C-44 | Final RA Workplan/Begin RA (Site 29) Out Year 5/06/06
OU-4C-45 | Draft RA Report (Site 29) Out Year 1/06/07
OU-4C-46 | Agency Comments Out Year 3/06/07
OU-4C-47 | Draft Final RA Report + Response to Comments Out Year 5/06/07
OU-4C-48 | Final RA Report (Site 29) Out Year 6/06/07
OU-4C-49 | Draft RI for IR Sites 20 and 28 Near Term 6/24/04
OU-4C-50 | Agency Comments (Sites 20 and 28) Near Term 8/24/04
OU-4C-51 | Draft Final RI + Response to Comments Near Term 10/24/04
OU-4C-52 | Final RI (Sites 20 and 28) Near Term 11/24/04
OU-4C-53 | Draft FS for IR Sites 20 and 28 Near Term 5/15/05
OU-4C-54 | Agency Comments Near Term 7/15/05
OU-4C-55 | Draft Final FS + Response to Comments Near Term 9/15/05
OU-4C-56 | Final FS for Sites 20 and 28 Out Year 10/15/05
OU-4C-57 | Draft Proposed Plan (Sites 20 and 28) Out Year 12/30/05
OU-4C-58 | Agency Comments Out Year 2/28/06
OU-4C-59 | Draft Final PP + Response to Comments Out Year 4/30/06
OU-4C-60 | Public Comments Out Year 6/30/06
OU-4C-61 | Draft ROD (Sites 20 and 28) Out Year 8/11/06
OU-4C-62 | Agency Comments Out Year 10/11/06
OU-4C-63 | Draft Final ROD + Response to Comments Out Year 12/11/06
OU-4C-64 | Final ROD Approval (Sites 20 and 28) Out Year 1/11/07

Schedules/Last Updated 06/17/02




OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4C-65 | RD - 30% Design (Sites 20 and 28) Out Year 3/11/07

OU-4C-66 | Agency Comments Out Year 4/26/07

0OU-4C-67 | RD - 90% Design + Response to Comments Out Year 6/11/07

OU-4C-68 | Agency Comments Out Year 7/26/07

OU-4C-69 | RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07

OU-4C-70 | Agency Comments Out Year 9/25/07

OU-4C-71 | Final Design (B) (Sites 20 and 28) Out Year 10/11/07

OU-4C-72 | Draft RA Workplan (Sites 20 and 28) Out Year 6/11/07

OU-4C-73 | Agency Comments Out Year 8/11/07

OU-4C-74 | Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07

OU-4C-75 | Final RA Workplan/Begin RA (Sites 20 and 28) Out Year 11/11/07

OU-4C-76 | Draft RA/LTMP/O&M Report (Sites 20 and 28) Out Year 7/11/08

OU-4C-77 | Agency Comments Out Year 9/11/08

OU-4C-78 | Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08

Comments
OU-4C-79 | Final RA/LTMP/O&M Report (Sites 20 and 28) Out Year 12/11/08
0OU-4C (Offshore Sites) PROJECT END DATE 12/11/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT §

Current Status: OU-5 consists of IR Site 25 (Coast Gusrd Housing and Estuary Park). The Navy has completed a removal action for PAHs
in soil and has submitted the draft Rl report. Based on the decision to address groundwater beneath Site 25 with the groundwater bencath
Alameda Annex, two scparate sets of documents will be submitted at Site 25, one for soil and onc for groundwater.

Item Document Type of Milestone | Milestone Target
Number Date Date
G54 Drafi-Ri-Workplan Beadline 9O
o352 Ageney-Connnments Peadline 349404
GH-5-3 Brafi-Fmael-RiWorkplan—tResponse-to-Connments Deadline GG
o33 Braft-SeilRd Deadbine 449492
ot3-6 Ageneyp-Conments Deadline 649402
OU-5-8 Final Soil RI Deadline 9/19/02
OU-5-9 Draft Soil FS Deadline 10/19/02
OU-5-10 | Agency Review Deadline 12/19/02
Ou-5-11 Draft Final Soil FS + Response to Comments Deadline 2/19/03
OU-5-12 | Final Seil FS Deadline 3/19/03
OU-5-13 | Draft Soil Proposed Plan Deadline 3/19/03
OU-5-14 | Agency Comments Deadline 5/19/03
OU-5-15 | Draft Final Soil PP + Response to Comments Deadline 7/19/03
OU-5-16 | Public Comment Period Deadline 9/19/03
OU-5-17 | Final Soil PP Near Term 10/01/03
OU-5-18 | Draft Soil ROD Near Term 10/01/03
OU-5-19 Agency Comments Near Term 12/01/03
OU-5-20 | Draft Final Soil ROD + Response to Comments Near Term 2/01/04
OU-5-21 Final Soil ROD Approval Near Term 3/01/04
OU-5-22 | Preliminary Soil Remedial Design Near Term 3/01/04
0OU-5-23 Agency Comments Near Term 4/15/04
OU-5-24 | Final Soil Remedial Design + Response to Comments Near Term 5/30/04
OU-5-25 | Draft Soil RA Workplan Near Term 6/30/04
0OU-5-26 | Agency Comments Near Term 8/30/04
OU-5-27 | Draft Final Soil RA Workplan + Response to Comments Near Term 10/30/04
OuU-5-28 Final Soil RA Workplan/Start Remedial Action Near Term 11/30/04
OU-5-29 Draft Soil RA Report Out Year 11/30/05
OU-5-30 | Agency Comments Out Year 1/30/06
0Ou-5-31 Draft Final Soil RA Report + Response to Comments Out Year 3/30/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OuU-5-32 Final Soil RA Report Out Year 4/30/06
OU-5-33 Draft Combined Annex/Point Groundwater RVFS Deadline 10/18/02
OU-5-34 Agency Comments Deadline 12/20/02
OU-5-35 Draft Final Combined Annex/Point Groundwater RI/FS + Deadline 2/21/03
Response to Comments
OU-5-36 Final Combined Annex/Point Groundwater RI/FS Deadline 3/24/03
Ou-5-37 Draft Combined Annex/Point Groundwater Proposed Plan Deadline 3/24/03
OU-5-38 | Agency Comments Deadline 5/24/03
OU-5-39 Draft Final Combined Annex/Point Groundwater PP + Response Deadline 7/24/03
to Comments
OU-5-40 Public Comment Period Deadline 9/24/03
OU-5-41 Final Combined Annex/Point Groundwater PP Near Term 1O/10/03
OU-5-42 Draft Combined Annex/Point Groundwater ROD Near Term 10/10/03
0OU-5-43 Agency Comments Near Term 12/10/03
Ou-5-44 Draft Final Combined Annex/Point Groundwater ROID + Response to Near Term 2/10/04
Comments
OU-5-45 Final Combined Annex/Point Groundwater ROD Approval Near Term 3/10/04
0OuU-5-46 Preliminary Combined Annex/Point Groundwater Remedial Design Near Term 3/10/04
OuU-5-47 Agency Comments Near Term 4/24/04
OU-5-48 Final Combined Annex/Point Groundwater Remedial Design + Near Term 6/10/04
Response to Comments
0OuU-5-49 Draft Combined Annex/Point Groundwater RA Workplan Near Term 8/24/04
OU-5-50 Agency Comments Near Term 10/24/04
OU-5-51 Draft Final Combined Annex/Point Groundwater RA Workplan + Near Term 12/24/04
Responsce to Comments
Ou-5-52 Final Combined Anncx/Point Groundwater RA Workplan/Start Near Term 1724/05
Remedial Action
OU-5-53 Draft LTMP / Draft O&M Report Near Term 8/24/04
OU-5-54 Agency Comments Near Term 10/24/04
OU-5-55 Draft Final LTMP / Draft Final O&M Report Out Ycar 12/24/04
OU-5-56 Final LTMP / Final O&M Report Out Ycar 1/24/05
0OuU-5-57 Draft Combined Annex/Point Groundwater RA Report Out Year 1/24/06

Schedules/Last Updated 06/17/02




OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-5-58 Agency Comments Out Year 3/24/06
0OuU-5-59 Draft Final Combined Annex/Point Groundwater RA Report + Out Ycar 5/24/06

Response to Comments
OU-5-60 | Final Combined Anncx/Point Groundwater RA Report Out Year 6/24/06
OU-5 PROJECT END DATE 6/24/06

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY +3)

Schedules/Last Updated 06/17/02




OPERABLE UNIT 6

Current Status: OU-6 consists of Sites 26 (Western Hangar Zone), 27 (Dock Zone), and 28 (Todd Shipyard). Rl
field work has been completed. RI reports are scheduled for submittal in February 2003.

Item Document Type of Milestone | Milestone | Target
Number Date Date
QL6 Praft-REWorkplanFSEAAPP(Site-26) Deadlina S804
ot62 Agpeney-Comments Beadline LS04
OL-6-3 Draft-Final RI-Workplan FESPIOAPP -+ Response-to-Comments Deadline L2086
(Site-26)
oLt-6-6 Ageney-Comments Peadiine FO/29/04
Q-7 Brafitincl-Ri-WorkplanAZSPIOAPP ~Resporseto-Convnents Peaddtine {22944
Stte-28)
G610 | Ageney-Conmnohts Peadtine FRFARweN
Site27)
OU-6-14 | Draft RI (Site 26) Deadline 2/15/03
OU-6-15 | Agency Comments Deadline 4/15/03
OU-6-16 | Draft Final RI + Navy Response to Comments Deadline 6/15/03
OU-6-17 | FinalRI Deadline 7/15/03
OU-6-18 | Draft FS (Site 26) Deadline 8/15/03
0OU-6-19 Agency Review Near Term 10/15/03
OU-6-20 | Draft Final FS + Navy Response to Comments Near Term 12/15/03
0U-6-21 Final FS Near Term 1/15/04
0OU-6-22 Draft PP (Site 26) Near Term 1/15/04
0OU-6-23 Agency Review Near Term 3/15/04
OU-6-24 | Draft Final PP + Navy Response to Comments Near Term 5/15/04
0OU-6-25 Public Comments Near Term 7/15/04
OU-6-26 | Final PP Near Term 7/30/04
OU-6-27 | Draft ROD (Site 26) Near Term 7/30/04

Schedules/Last Updated 06/17/02




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
OU-6-28 Agency Comments Near Term 9/30/04
0OU-6-29 Draft Final ROD + Navy Response to Comments Near Term 11/30/04
0OU-6-30 Final ROD Approval Near Term 12/30/04
OU-6-31 Preliminary Design (Site 26) Near Term 12/30/04
0OU-6-32 Agency Review Near Term 2/15/05
0OU-6-33 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
OU-6-34 | Agency Comments Near Term 4/15/05
OU-6-35 Draft RA Workplan (Site 26) Near Term 5/15/05
0OU-6-36 | Agency Comments Near Term 7/15/05
OU-6-37 | Draft Final RA Workplan + Navy Responses Near Term 9/15/05
OU-6-38 | Final RA Workplan + Commence Remedial Action Out Year 10/15/05
OU-6-39 | Draft LTMP/O&M Report (Site 26) Out Year 5/15/05
OU-6-40 Agency Comments Out Year 7/15/05
OU-6-41 Draft Final LTMP/O&M Report + Response to Comments Out Year 9/15/05
OU-6-42 | Final LTMP/O&M Report Out Year 10/15/05
OU-6-43 | Draft RA Report (Site 26) Out Year 10/15/06
OU-6-44 | Agency Comments Out Year 12/15/06
0OU-6-45 Draft Final RA Report + Response to Comments Out Year 2/15/07
OU-6-46 Final RA Report Out Year 3/15/07
OU-6-47 | Draft RI (Site 28) Deadline 2/15/03
OU-6-48 | Agency Comments Deadline 4/15/03
OU-6-49 | Draft Final RI + Navy Response to Comments Deadline 6/15/03
OU-6-50 | Final RI Deadline 7/15/03
OU-6-51 | Draft FS (Site 28) Deadline 8/15/03
0OU-6-52 Agency Review Near Term 10/15/03
OU-6-53 Draft Final FS + Navy Response to Comments Near Term 12/15/03
OU-6-54 Final FS Near Term 1/15/04
OU-6-55 Draft PP (Site 28) Near Term 1/15/04
OU-6-56 Agency Review Near Term 3/15/04
0OuU-6-57 Draft Final PP + Navy Response to Comments Near Term 5/15/04
OU-6-58 Public Comments Near Term 7/15/04
OU-6-59 Final PP Near Term 7/30/04
OU-6-60 Draft ROD (Site 28) Near Term 7/30/04

Schedules/Last Updated 06/17/02




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
0OU-6-61 Agency Comments Near Term 9/30/04
OU-6-62 Draft Final ROD + Navy Response to Comments Near Term 11/30/04
0U-6-63 Final ROD Approval Near Term 12/30/04
OU-6-64 Preliminary Design (Site 28) Near Term 12/30/04
OU-6-65 Agency Review Near Term 2/15/05
OU-6-66 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
OU-6-67 | Agency Comments Near Term 4/15/05
OU-6-68 Draft RA Workplan (Site 28) Near Term 5/15/05
OU-6-69 Agency Comments Near Term 7/15/05
0U-6-70 Draft Final RA Workplan + Navy Responses Near Term 9/15/05
0OU-6-71 Final RA Workplan + Commence Remedial Action Out Year 10/15/05
0U-6-72 Draft LTMP/O&M Report (Site 28) Out Year 5/15/05
0U-6-73 Agency Comments Out Year 7/15/05
OU-6-74 | Draft Final LTMP/O&M Report + Response to Comments Out Year 9/15/05
OU-6-75 Final LTMP/O&M Report Out Year 10/15/05
OU-6-76 Draft RA Report (Site 28) Out Year 10/15/06
0ou-6-77 Agency Comments Out Year 12/15/06
OU-6-78 Draft Final RA Report + Response to Comments Out Year 2/15/07
0OU-6-79 Final RA Report Out Year 3/15/07
OU-6-80 Draft RI (Site 27) Deadline 2/15/03
OU-6-81 Agency Comments Deadline 4/15/03
OU-6-82 | Draft Final RI + Navy Response to Comments Deadline 6/15/03
OU-6-83 | Final RI Deadline 7/15/03
0OU-6-84 | Draft FS (Site 27) Deadline 8/15/03
OU-6-85 Agency Review Near Term 10/15/03
OU-6-86 Draft Final FS + Navy Response to Comments Near Term 12/15/03
OU-6-87 Final FS Near Term 1/15/04
OU-6-88 Draft PP (Site 27) Near Term 1/15/04
OU-6-89 Agency Review Near Term 3/15/04
0OU-6-90 Draft Final PP + Navy Response to Comments Near Term 5/15/04
0OU-6-91 Public Comments Near Term 7/15/04
0U-6-92 Final PP Near Term 7/30/04
0U-6-93 Draft ROD (Site 27) Near Term 7/30/04

Schedules/Last Updated 06/17/02




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
0OU-6-94 | Agency Comments Near Term 9/30/04
QU-6-95 | Draft Final ROD + Navy Response to Comments Near Term 11/30/04
OU-6-96 | Final ROD Approval Near Term 12/30/04
0OU-6-97 Preliminary Design (Site 27) Near Term 12/30/04
0OU-6-98 Agency Review Near Term 2/15/05
OU-6-99 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
OU-6-100 | Agency Comments Near Term 4/15/05
OU-6-101 | Draft RA Workplan (Site 27) Near Term 5/15/05
OU-6-102 | Agency Comments Near Term 7/15/05
OU-6-103 | Draft Final RA Workplan + Navy Responses Near Term 9/15/05
OU-6-104 | Final RA Workplan + Commence Remedial Action Out Year 10/15/05
OU-6-105 | Draft LTMP/O&M Report (Site 27) Out Year 5/15/05
OU-6-106 | Agency Comments Out Year 7/15/05
OU-6-107 | Draft Final LTMP/O&M Report + Response to Comments Out Year 9/15/05
OU-6-108 | Final LTMP/O&M Report Out Year 10/15/05
OU-6-109 | Draft RA Report (Site 27) Out Year 10/15/06
QU-6-110 | Agency Comments Out Year 12/15/06
OU-6-111 | Draft Final RA Report + Response to Comments Out Year 2/15/07
OU-6-112 | Final RA Report Out Year 3/15/07
OU-6 PROJECT END DATE 3/15/07

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 06/17/02




BASEWIDE ISSUES

Community Relations Plan: The Navy is in the process of preparing a community relations plan for Alameda Point.
This plan is intended to outline public participation activities to facilitate two-way communication between the BCT
and the adjacent community and other interested parties. At a minimum, the Navy, agencies, and community will
review and consider updating the Community Relations Plan once per year in conjunction with the review and update
of the Site Management Plan (June of each year).

Item Document Type of Milestone Milestone | Target
Number Date Date
CRP-1 Draft Community Relations Plan Deadline 12/30/02

CRP-2 Agency and Public Comments Deadline 03/03/03

CRP-3 Draft-Final Community Relations Plan Deadline 05/03/03

CRP-4 Final Community Relations Plan Deadline 06/02/03

CRP-5 Yearly Review of Community Relations Plan Near Term 06/30/04

CRP-6 Yearly Review of Community Relations Plan Near Term 06/30/05

CRP-7 Yearly Review of Community Relations Plan Out Year 06/30/06

CRP-8 Yearly Review of Community Relations Plan Out Year 06/30/07

CRP-9 Yearly Review of Community Relations Plan Out Year 06/30/08

CRP PROJECT END DATE 12/15/08

Schedules/Last Updated 06/17/02




BASEWIDE ISSUES (CONTINUED)

Basewide PAH Investigation: The Navy has submitted a workplan for investigating PAHs across the installation
and for developing a background data set. As soon as the workplan is finalized, field sampling will be conducted.

Item Document Type of Milestone Milestone | Target
Number Date Date
PAH-2 Agency-and-Public-Comments Deadline

PAH-3 Draft Final PAH Investigation Work Plan Deadline 6/04/02
PAH-4 Final PAH Investigation Work Plan Deadline 7/04/02
PAH-7 Draft PAH Background Technical Memorandum Secondary Document 8/23/02
PAH-8 Agency Comments Secondary Document 9/23/02
PAH-9 Draft Final PAH Background Technical Memorandum Secondary Document 10/23/02
PAH-10 Final PAH Background Technical Memorandum Secondary Document 11/23/02
PAH-11 Draft Site Inspection Report (Area 1) Near Term F1/15/02
PAH-12 Agency and Public Comments Near Term 1/15/03
PAH-13 Draft Final PAH Investigation Report (Area 1) Near Term 3/15/03
PAH-14 Final PAH Investigation Report (Arca 1) Near Term 4/15/03
PAH-15 Draft Site Inspection Report (Arca 2) Near Term 11722/02
PAH-16 Agency and Public Comments Near Term 1/22/03
PAH-17 Draft Final PAH Investigation Report (Area 2) Near Term 3/22/03
PAH-18 Final PAH Investigation Report (Arca 2) Near Term 4/22/03
PAH-19 Draft Site Inspection Report (Arca 3) Near Term 11/29/02
PAH-20 Agency and Public Comments Near Term 1/29/03
PAH-21 Draft Final PAH Investigation Report (Area 3) Near Term 3/29/03
PAH-22 Final PAH Investigation Report (Area 3) Near Term 4/29/03
PAH PROJECT END DATE 4/29/03

Schedules/Last Updated 06/17/02




BASEWIDE ISSUES (CONTINUED)

Basewide Groundwater (GW) Monitoring: The Navy has submitted a workplan for conducting groundwater
monitoring on selected wells across the installation. As soon as the workplan is finalized, field sampling will be

conducted.

Item Document Type of Milestone Milestone | Target
Number Date Date
GWM-1 Draft GW Monitoring Work Plan Deadline 6/12/02

GWM-2 Agency and Public Comments Deadline 8/12/02

GWM-3 Draft Final Groundwater Monitoring Work Plan Deadline 10/12/02

GWM-4 Final Groundwater Monitoring Work Plan Deadline 11/12/02

GWM PROJECT END DATE Ongoing

Schedules/Last Updated 06/17/02




